 No. 5 Ring Road LISP 1, Brgy, La Mesa, Calamba City, Laguna

- Telephone No. (043) 545-7166 to 69

Fax No. (049) 545-6302

 KANEPACKAGE PHILIPPINE INC.

INVESTIGATION REPORT FORM (IRF)

. Inhouse Detection

Control No.: 228

D Customer Claim

Date Issued: = 200623

CANON

{RJ1-0926

Mr. Gerald De Guzman / Ms. Weena Apalla

REAR DOOR ASSY

|PRODUCTION

{20 06 22

WO-F-20-071-4B

|QA - SCREENING

100.00%

WRONG ASSEMBLY

Chamfer should be located on the right part

Chamfer is located on the left side

. First D Hald
D. Recurrence D Special Acceptance
No.: . For Rework
Date: D Reject /! Disposal
drian Vergara

QA-IE Staff QA Supervisor

I INVESTIGATION | ANALYSIS

Slotter

Diecut

Detaching

LI CEETES

]
EQOS I
L

Gluing [] Materiai

Vertical D Dimension

Others: . Appearance
__PARTITION [ ] Process/Method

Mr.|Rexel Almario
QA Asst. Manager

afd De Gu @ eena Apalla

gad/ Supervisor

Wiy 1 Why 1
o
E Why 2 Why 2
© — ¢ FAaraor.
£ lwys /\)O" A T/A(/Taﬂ Why 3 ety :
E
'gi Why 4 Why 4:
0]
Why 5 Why 5:
Why 1 Why 1
(2] £
%ﬁ Why 2 Why 2:
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£ lwnya MOT A Frcrore Why 3: th( A ACTO
= #
-g Wiy 4 Why 4:
o
Why 5: Why 5:
Why 1 Why 1
8
% Wiy 2 Why 2:
= . AT TACA
. PLS. SeE ED i PZ,Q . CEE prTRensSD
&
8 |wny4 Why 4:
a
Why & Why &:

QA-027-F01 REV.01



- KANEPACKAGE PHILIPPINE INC.

/7 No. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna
“ Telephone No., (049) 545-7166 to 69
Fax No. (049) 545-6302

INVESTIGATION REPORT FORM (IRF)

- BARD ON STAROAE OPCeTOR. pelY THE
PEGEMBLY o APPNIVED shrpLe  muT svopeuey
THE SomPLE 1S whnone ASES

D teani M=

- THeE fostmMosd gF oA FerR o THE
15 NOT  ~SLede

Location Total Stock NG Total Good
e . PARTN. - | U5 | 118 5
o N/p

" N/
S NN I | L0 e s N R PLS. 6T prmaerteD
e L - HGPOG
Rework Percentage (Good) ]OOOO k: A
CA RO 2 R ATIO 0 be ed:outiby QA arge

Identified Rootcause

Date Conduc(eci::ﬂ:&i@g:@go Bledoric: H. Ve KQO Ve

Recommendation

~ Wrongy ossembly of epdaion because e
chamfer was Ibcaded o the bock of fhe
aseemPly. The chomfer wag not vistble o0 the
assemily dvawing

~ Chongt e view of the, ocsem
where e cham{er (& vigbies

Il CORREGTIVE AGTION VERIFICATION (To e filled out by QA In-charge), |

b\ dvawi nY

[tem Vit wag changed al reacty

1st Verification of Action H \(e@qm 2 06 2 [~TYes [ 1No
2nd Verification of Action [ 1Yes [ INo
3rd Verification of Action [ }Yes [ 1No
Effectiveness of Action H ) Vf/(@ ara 10 01 0% [ Yes [ 1No .0 is 6{)\[‘CCﬁVf/

Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective’/ closed. If the same problem occurs within 5 consectifive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected depariment to provide new improvement action.

ipervisor

—— W, 7.‘ iaes
QA%Z:&?QG@

o 2laoly

Line Leader

104 Wy

Date: 9| Olt i

Date: 2! D(‘ H,

v
Date: IM D

NG

DATE AND
SIGNATURE .,
e

QA-027-FO1 REV.01



INVESTIGATION REPORT FOR WRONG ASSEMBLY OF
CBMP RJ1-0926 REAR DOOR ASSY

W1- The Part-B & C chamfer located on left side during assembly, instead on right side.

DIRECT CAUSE

W2- Operator Rely the assembly base on Approved Sample of QA, based on Standard.
PROCESS/MATERIAL

W3- The approved sample is wrong assembly.

APPROVED SAMPLE WITH WRONG ASSEMBLY

W1- QA approved the sample with wrong assembly.
INDIRECT
CAUSE W2- Operator make a sample with wrong position of chamfer.
PROCFSS/MATERIA). W3- The position of Chamfer in the drawing is not clear.
OUTER ROX = 7‘?5";’
CORRECTIVE ACTION
Indicate the clear instruction of chamfer position in the drawing.
PIC: Design TARGET DATE: 100G 10

Orientation and awareness to operator regarding checkpoint of this item during assembly.

PIC: Production TARGET DATE: 200626




7 /) No. 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna
- Telaphone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

[ KANEPACKAGE PHILIPPINE INC.

INVESTIGATION REPORT FORM (IRF)

. Inhouse Detection

Control No.: 228

D Customer Claim

Date Issued: 23-Jun-20

Job Order Number

C.lj'stomer_r o ~ |canoN Aﬂéﬁtion To ;' MR. Rexel Almario

ite:rh' Code |RJ1-0926 Déﬁéﬁmént'  |KPLAGUNA-QA

:‘géfh Descripion  [REARDOOR ASSY Date of Detection  |22-un-20
 |wo-F-20-071-48 Se_ét]qn !Z)e_te:c‘ted"" QA-SCREENING

~ ILLUSTRATION OF THE PROBLEM

" e

: DMmor

_ LotQuantity(pcs) | Reject Quantity (pcs.) | Reject Percentage
115 115 100.00%
Nature of Defect: ‘_:‘." . i
WRONG ASSEMBLY

Chamfer should be located on the right part

Chamfer was located on the left side

 NO.OFOGCCURRENCE ~ DISPOSITION AREAOF OCCURRENCE/ORIGN | ©
. First [:I Hold EI Slotter D Gluing D Material
D Recurrence D Special Acceptance |:| EQOS |:| Vertical D Dimension
No.: . For Rework D Diecut . Others: . Appearance
Date: I:I Reject / Disposal D Detaching PARTITION l:' Process / Method
AR e AT o R ~ Receivedby =~
Issued by ~ Checkedby Approved by e
Adyian Vevoovy
QA-IE Staff QA Supervisor QA Asst. Manager Head/ Supervisor

[ I INVESTIGATION / ANALYSIS

& o DI:REQT CAUSE l(Ané]yzef the reason of O&Uﬁghge vhy it _appeng@j?}‘ S 2 INDIREQ_T C_AUSE; (Analyze the reason of occurrence, why it leaked?) .
Why 1: Why 1:
o
c
£ |Why2: Why 2
o
2 s N /A Why 3: NOT A FAGTOR
5
g Why 4: Why 4
15)
Why 5: ‘Why 5
Why 1: Why 1: QA inspector assigned approved wrong assy of the item
w
o
£ |Why2 Why 2 QA inspector didn’t notice the chamfer location must be on the right part
Q
[s]
T |wnys N { ﬁ Why 3 Chamfer location in the Drawing Assembly is not visible
=
o
‘@ |why4 Why 4
[a)
Why 5: Why 5
Why 1: Why 1
g
o |Why2: Why 2
(1]
=
=~ [Why3: N / ﬁ Why 3: NOT A FACTOR
g
§ Why 4: Why 4:
o
Why 5; Why 6&:
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-\ KANEPACKAGE PHILIPPINE INC,
)No. 5 Ring Road LISP 1I, Brgy. La Mesa, Calamba City, Laguna
A Telephone No, (049) 545-7166 to 69
Fax No. (049) 545-6302

K |
/

FINAL CON

INVESTIGATION REPORT FORM (IRF)

CLUSION

_OCCL_JR.ENQEBQOTQAL@E i o __("J.U'.I'FL.O:W.'ROO:TAUSE : |
“The QA Inspectoy approve the cample w/ wong
@ s cham{er positioning Qe jn the assembly drowing

e el vigibie

o IMMEDIATE ACTION: (Action to be done to contain tam;:mraﬁ.t_ comect ihe problem faund)

CORREC.TIVE ACTION: (Ai:ﬁqns to b;} done to ensu.ria that the .prqt_il_e_m'will not happen again)

A. Sorting Result : Actions to be done to eliminate ré;urfenéé e Who / When
Location Total Stock NG Total Good
B - i B B System |1+ Re-educate involved QA inspector regarding critical/ | R. Almario
¥ checkpoints of the item 2006 25
WIP - -
FG - - -
B. Orientation 1. Propose to change the view of the assembly drawing
- to let the QA and Production see the chamfer and
Date N /A TIME | N ]h Design / phasing of components after assembly A. Vergara
Titla N “_] Tols 2. Provision of " JIG " as pattern of QA inspector during TG
— approval of the item
.ndees N , ﬂ
C. Reworking i
Rework Quantity 116 PCS
- Process NOT A FACTOR
Total Good 1156 PCS
Rework Percentage (Good) |100%

QA ROO R O o be

Date Conducted: 0 Dlp E} PIC:_’HJEIQQmi

Identified Rootcause

Recommendation

' The assembly vperator did the wrong the assy
becavge the Sample was approved py QR 1 was
approved because the positioning ot champer
i< et vigible W e drawing

~ Change the view of the ccsembly dawing
~ Povigion ot di9

ORR O R O O be ed o by QA g
~ Checkedby Date | Implemented? . Remarks

U : v Change assy view VS ot yet cone
1st Verification of Action ﬁV'ﬁ@QV’O\ 2006 30 [ 1Yes [~1No S d‘q (e OI\PCO‘ON ‘F(}[Dn

i ~ chang 8SY Vit i cone 4 yploack]
2nd Verification of Action ﬁ : Vtr@ avey MWO0T7 01 [AYes [ INo to e GY@W
3rd Verification of Action [ 1Yes [ 1No
Effectiveness of Action A ‘Vb\(gam 1l oL 0% [#] Yes [ 1No Ch-ig 1m p[ﬁmeﬁ{ Cd

Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within & consecutive
defiveries or 3rd verification of action still not yet implemented, Investigation Report sh

IV. CLOSURE

 Approvedby:

all be re-issued to the affected department to provide new improvement action.
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:j.:.(l‘{e?e_].v_ing 'ﬁ_:e._c'tib'n)

7 —

Supervisor

epanm& Head

—
QA
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. Mgnager

Date:

O‘M‘ oae: 9|04 1Y

[0y

DATE AND
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